
6 Questions of a Coaching Conversation
These six questions are a great basic agenda for any one-on-one coaching conversation. Use them 
and we believe you’ll see amazing growth in their leadership. 

1) How are you? 
The heart of effecting coaching is a relational investment. It may sound cliché, but it’s still true, people don’t 
care how much you know, until they know how much you care. We begin every coaching conversation by 
checking in to see how the person we are coaching is really doing. 

2) What are you celebrating? 
Every meeting should begin with some form of this question. Often it’s stated like this, “Where are you/we 
winning?” Whether it’s a one-on-one meeting, a group meeting, a staff meeting, or a temporary task force, we 
begin by celebrating how God is at work in our life, ministry, and church. Moving from “How are you?” to “What 
are you celebrating?” keeps the tone of the meeting very relational and positive. It’s tempting to quickly focus 
on what’s not working or what is broken. This question keeps the conversation focused on where the leader is 
feeling successful. 

3) What challenges are you facing? 
You might be thinking, “Finally we get to something productive.” Yes, the previous questions are very relational, 
but remember, when it comes to coaching, the relationship really is the task. This question gives your leader an 
opportunity to talk openly about the things that aren’t going very well in his group or team. 

4) How will you tackle those challenges? 
Once a leader has disclosed some areas where he or she may be experiencing challenges with his life, group, 
or team, it’s tempting to quickly move into “fix-it” mode and try to solve the problem. There are times when a 
leader will need your insight and wisdom. However, the best way you can serve a leader is to help them tap 
into the wisdom and insight God has already given them to deal with whatever situation they are facing. It is 
the coach’s role to draw those answers or solutions out of the leader. 

5) How can I help you? 
Finally, the question we’ve wanted to ask. This is an important question, but if you never get to this question 
because the leader has already come up with an action plan as you walked through the previous questions, 
consider yourself an extremely effective coach. There are times when a coach needs to step in and offer 
whatever assistance is necessary to help a leader in need. One of the three tasks that flow out of the relational 
investment is serving, and one of the ways you can best serve a leader is to help them through a tough 
situation. 

6) How can I pray for you? 
The best way to wrap up a coaching conversation is to ask the leader how you can be praying for him. It’s also 
a great opportunity for the coach to ask the leader to be praying for him/her. This is one way a coach can help 
the leader know that this relationship is mutually beneficial. After the leader has had a chance to express some 
areas where they are in need of prayer, take a few moments to pray for the leader and reassure him/her that 
you will be praying for them regularly. The dream of God is not for the church to be led by a one-man show, but 
that it would be a great team led by great coaches. Our role is to equip and empower the people of the church 
to do the work of ministry.
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